Our Mission II

Wisdom and Life are infinite.
Through changes in our surroundings and the evolution of sympathy,
The formation of external and internal relationships create us.

There are no stable phenomena; the universe is in flux.

Because we are who we are,

We need to have a good relationship with infinite life.

Our hearts hold everything that humanity seeks.

What humanity seeks is to protect the dignity of our future children.

We have the passion to give this goal a form and offer it.
We declare.

To attest that life is capital to create value,
To give priority to building cyclical relationships for realizing a sustainable society,
To conduct only business that contributes to increasing natural capital and relational capital, and

To protect the dignity of living systems.
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CEO Message

Pursuing an Ideal Society that Values Cyclical Relationships

2022 marks the 45th anniversary of the AMITA
Group. Our original founding mission was to help
resolve such issues as environmental pollution,
industrial and household waste, and reserve-depleting
fossil fuels. We have since expanded the scope of our
business to include tackling a succession of emerging
social issues by providing solutions to protect forest
and marine resources, preserve biodiversity, and
revitalize local communities. Today's society has
increasingly serious and complex challenges to deal
with, such as climate change, global pandemics, and
isolated living among the elderly. If greater economic
prosperity comes inevitably with adverse by-products,
that will not bring us a truly affluent life. The

conventional way of applying a solution incrementally

to each social issue is no longer a viable option.

The world is seeking to establish a new order.

It is a sustainable society in which natural and
relational capital will be enhanced in a virtuous circle
as people produce more, sell more, work harder, and
live longer. AMITA designs a future in which people
will find incalculable value in having a harmonious
relationship with nature, and human lives will not be
looked upon as collateral cost.

On March 17, 2022, the AMITA Group announced
its firm commitment to pursuing stakeholder-centric
business management. It is a commitment to pursuing
the best interests of society as a whole, rather than its
parts, in our business.

No matter how long and bumpy the road to achieving

an ideal society may be, AMITA will never give up on

this undertaking, as we believe that the future is for

those who design and build it. We would much

appreciate it if you would continue to support and

work with us in this endeavor.

June 10, 2022

Eisuke Kumamo

Chairman and Chief Executive Officer
AMITA HOLDINGS CO., LTD.
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In the 45 years since its founding, the AMITA Group has been at the
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How We Create Value

T

‘ Financial capital é@y ‘

® Assets: 4,311 million yen (FY 2020)
* Equity capital ratio 18.8% (FY 2020)
® Operating profit margin 6.3% (FY 2020)

‘ Manufacturing capital @{@"

® Six closed-loop resource-recycling
plants in Japan and Malaysia

* Three plants operated by our partners in
Japan

® A network of more than 300
resource-recycling service providers

® Source materials (waste) received for
processing 203,000 metric tons (t)

Social engagement capital V@‘

* Number of corporate and municipal clients
1,409 (FY 2020)

® Helped launch K-CEP, a regional
network of partners for co-creating new
business models (FY 2020).

(See page 15)

* The AMITA Group's website attracted
140,000 visitors (FY 2020)

* Number of registered users of MEGURU
STATION® 249
(in Ikoma, Nara Prefecture in 2020)

® Provided seminars and management
assistance to municipalities.

Natural capital ﬂ ‘

* Energy consumed: 1.846 million kWh, of
which 1.379 million kWh came from
renewable energy sources at own plants
and offices in Japan (FY 2021).

Human capital %@Jﬁ

* Number of team members: 216
(consolidated basis, as of January, 2021)

® Introduced an OKR framework to
replace performance appraisals of
employees and teams.

o Started new talent development
programs. (See page 19)

Intellectual capital -

* AMITA's proprietary resource-recycling
technologies: The blending process

* AMITA's proprietary cloud-based ICT
solutions

® Aggressive R&D investment

<&

The AMITA Group’s business is to address unmet
social needs, part of its efforts to build a
sustainable future in which natural and relational
capital will be enhanced in a virtuous circle as
society and business grow.

AMITA Group's business
WEN TGN @ Pursuing the best interests of stakeholders and society in general
 Inspired by a natural ecosystem in which everything interacts with everything else

® Ecosystem-based, mutually supportive society in which people find value in
having good relationships with each other

Social © Business operations that generate a maximum return on minimum investment

vision Community management that provides the greatest peace of mind at a minimum cost to

residents

A society that finds the greatest happiness in minimum consumption

Value we provide

Assisting in developing and implementing a
Creating both social and economic value | transition strategy
to achieve a more sustainable society

Products and Services
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and sensible use of natural capital Certifying compliance with

ecolabeling guidelines
Providing environ-
mental certification
services

Building decentralized,
autonomous communities

ESG- and SDGs-compliance
Ecosystem-driven
Business Management
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Assisting with enwronmental
management

Providing ICT and
cloud-based services

Program for developing new

Resource recycling and business models

SDGs-compliant procurement MEGURU STATION®

Promoting a circular Resource-collection
economy site that promotes

mutually supportive
MEGURY engagement among

= D community residents
g
A= g
Need for decarbonization and

déi Extending resource-circulation

technology into overseas markets
P Overseas business
[
Resource circulation and

relationship building
Establishing a platform

greater energy efficiency
Providing solutions for
combating climate change

Global Mounting issues: Depleting natural resources;
climate change; surging energy consumption; and

External environment | geteriorating biodiversity

environments

Growing need to
achieve greater
corporate and
community
sustainability among
businesses and

Looking for partners who assist them in transform-
ing their business models to achieve decarboniza-
tion and a circular economy

Businesses

Mounting issues: A population drain; declining
Communities | employment opportunities; an aging and shrinking
population; and the rising cost of social security
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’ Financial capital 87 ‘

’ Financial capital 87 ‘

(In millions of yen; amounts rounded down to the nearest million yen)

Initial forecast 4,746 150 188 125

Results 5,157 560 629 632

® Assets: 4,427 million yen (FY 2021) e Operating profit margin: 10.9% (FY 2021)
e Equity capital ratio 32.9% (FY 2021) (See pages 7 to 10)

® Achieved a higher tradable-share ratio and an increase in market
capitalization.

As of December 31,2020  As of December 31,2021

Tradable-share ratio (%) 20.2 25.96

Market capitalization
(millions of yen) 3,473 9,934

Manufacturing capital @@}‘

’ Manufacturing capital @{é}’

* Achieved a higher gross profit margin by streamlining business processes
® Resources produced 192,000 t (See page 11)
e Electricity generated at Minamisanriku BIO 90,000 kWh

* Expanded the resource-recycling network.

* Shifted focus from resource-recycling services to services for
circular use of resources.

* Improvement of business development potential through business
collaboration with Pacific Metals Co., Ltd.

Social engagement capital @V‘

’ Social engagement capital V@*‘

* Number of corporate and municipal clients (FY 2021) 1,458, up by 49 YoY
® Signed on to an alliance with Pacific Metals Co., Ltd.
e Signed a contract with the Kobe city hall. (See page 16)
® Conducted a proof-of-concept field test of resource collection in Kitakyushu
® Helped launch the J-CEP, a national network of partners for co-creating new
business models, with corporate participants numbering 32 by the end of 2021.
(See page 16)
» Number of registered users of MEGURU STATION® 593
(in Ikoma, Nara Prefecture, and Kobe, Hyogo Prefecture, combined in 2021)
e Started preparing to launch “WE”, an association for social workers.

* The AMITA Group's website attracted 140,000 visitors (FY 2021).

o Established close relationships with community residents who
frequented MEGURU STATION®.

e Established greater opportunities for collaboration with J-CEP
member companies.

® Conducted more media interviews.

Natural capital ﬂ ‘

’ Natural capital ﬁj ‘

® Produced recycled resources equivalent to 460,000 t of freshly mined natural
resources. (See page 17)
* CO2 emissions 1,642.3 t-CO2 at own plants and offices in Japan
(See page 18)
e Established a cross-divisional team to promote a group-wide initiative against
climate change and set medium- and long-term Climate-Positive Targets.
(See page 18)

o Our closed-loop resource recycling services and MEGURU STATION®
projects helped reduce waste bound for incineration and landfill and
the need to freshly mine natural resources.

e Our assistance provided to businesses through the Cyano Project
in achieving greater corporate sustainability contributed to greater
social sustainability.

* Our expanded environmental certification services contributed to
better preservation of forest and marine resources.

(See page 17)

Human capital

’ Human capital ‘E@?

* Number of team members: 222 (consolidated basis, as of December 31, 2021)

* Started AMITA College, in which selected employees taught an average of 49
employees each in 25 courses.

e Started a self-development allowance program, in which a quarter of full-time
employees participated.

® Trained all employees in life-saving skills; started new employee-recognition
programs. (See page 19)

* Encouraged employees to be persistent even if they fail, and to
have the aspiration to learn something new on their own.
® More team members embraced the Group's mission and
management policy (Findings from a survey of team members).
(See page 19)
® Received more applications from college students for AMITA's
internship program.

Intellectual capital B3OS

Intellectual capital BOS

® Conducted joint research with Chiba University, which proved that MEGURU
STATION® had a positive effect on people's health and well-being.

* Developed and provided an educational program on ecosystems to junior high
students.

® Published 47 articles in our owned online media.

* Received 593 service inquiries in response to our owned online
media.
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Overview of AMITA's Social Systems Design Business

Business Overview
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Partnerships for co-creating new business Implementing ESG business management Promoting a circular Certifying compliance with international ecolabeling guidelines to ensure
models and leading efforts to establish a circular Implementing decarbonization initiatives economy sustainable resource procurement and safeguard natural capital

economy in Japan (J-CEP-K-CEP) Assisting in developing circular business models * Providing closed-loop AMITA works with the Soil Association and SCS Global Services to provide forest
resource-recycling services certification services.
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Financial Performance
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AMITA Group's Financial Performance for FY 2021

Financial Highlights

The AMITA Group achieved solid financial performance for the fiscal year ended December 31, 2021 (FY 2021),
with net sales of 5,157 million yen, an operating profit of 560 million yen, an ordinary profit of 629 million yen, and
an after-tax profit of 632 million yen. These achievements resulted primarily from providing solutions to meet
increased sustainability needs among businesses and municipalities.

I Consolidated Financial Results for FY 2021

(In millions of yen; amounts rounded down to the nearest million yen)

Results for YoY change Diff from initial forecast
FY 2021 (YoY percentage change) (Percentage diff)
Net sales 4,608 4,746 5,157 549 19
Operating profit 289 150 560 +;3237£ +2§§2§
Ordinary profit 292 188 629 e o

Exceeded the previous year's level and the initial forecast as a combined result of the launch of the new Cyano
Project, an increased trading volume of valuables, increased revenue from closed-loop resource-recycling services,
and an increased recycling volume of silicon slurry at the Himeji and Fukuoka plants.

Exceeded the previous year's level and the initial forecast as a result of increased net sales and reduced SG&A
expenses.

Exceeded the previous year's level and the initial forecast as a result of an increase in operating profit and an
increase in the share of profit from investments in the Malayisian business accounted for using the equity method.

Exceeded the previous year's level and the initial forecast as a result of an increase in ordinary profit and the
recovery of tax expenses associated with the absorption-type merger of AMITA Institute for Sustainable Economies
Co., Ltd. by AMITA CORPORATION.

I Operating Profit Margin (%) I Equity Capital Ratio %)
20 Projected for FY 2022 40 329
153 :
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I Consolidated Financial Results (In millions of yen; amounts rounded down to the nearest million yen)

Il Net sales [l Operating profit Ordinary Profit [l Profit

5,157
5,000 4,803 4,704 4,744 4.608
4,000
(2]
<o 3,000
[}
(7]
s 2,000
P4
1,000
0
2017 2018 2019 2020 2021
800
£ 629 632
‘5_ 600 560
% 400 388
B = 289 292
'g s 236 246
P
-~ Q 200 4 162
%‘ T go 114 136 140 I
< o 1N .
()]
£
=
© -200
[}
[o}
(o) 400 -337
2017 2018 2019 2020 2021
I Abbreviated Consolidated Financial Statements
Statement of Income (In millions of yen; amounts rounded ~ Statement of Cash Flows (In millions of yen; amounts rounded

down to the nearest million yen) down to the nearest million yen)

Results for Results for Results for Results for
FY 2020 FY 2021 FY 2020 FY 2021

The Group's operating profit margin jumped to 10.9% for FY 2021.
This was because of a higher gross profit margin achieved from the
closed-loop resource-recycling services, an increased volume in
the high-margin recycling services of silicon slurry, the increased
provision of environmental certification services, and reduced
SG&A expenses.

We project the operating profit margin to be up to 15.3% for FY
2022, reflecting a planned expansion of the Cyano Project and
greater operational integration and efficiency expected through the
implementation of DX solutions.

The Group's equity capital ratio surged to 32.9% for FY 2021. This
reflects the Group's more robust financial position, which was
achieved by increasing net assets through the posting of profit,
while reducing liabilities through the repayment of borrowings.

We project an even higher equity capital ratio for FY 2022, as we
plan fewer major capital expenditure projects and expect to post a
profit for the year.

Net sales 4,608 5,157 Net cash provided 391 873
Cost of sales 2,837 3,156 by operating activities
Gross profit 1,770 2,001 Net cash provided 09 3
by (used in) investing activities (29) (73)
SG&A expenses 1,480 1,441
Operating profit 289 560 Net cash provided
P ap by (used in) financing activities 96 (649)
Non-operating income 67 102
. Effect of exchange rate changes
Non-operating expenses 65 32 on cash and cash equivalents 1) 5
Ordinary profit 292 629
Net increase in cash
Extraordinary income 25 23 and cash equivalents 457 154
Extraordinary loss - 67
Beginning balance of cash 778 1235
Profit before income taxes 317 585 and cash equivalents ?
IS ERES ) G Ending balance of cash
) . ; 1,235 1,390
Profit attributable to owners of parent 388 632 and cash equivalents

(See page 9 for a consolidated balance sheet)
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