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Proposing Ecosystem-driven Business Management based on a circular economy

Three-year program for business creation

Cyano Project

This is a program for business creation intended for an enterprise to increase the
sustainability of its business management and society by creating novel value in
response to social changes without running the risk of falling into an innovator's

dilemma trap.
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Organizational

Business capability

Ecosystem-driven
Business Management

Circular
business model

Dynamic
capability

It is a three-year program based on a management theory driven by
dynamic capability and extends from the planning of a circular business
model focused on relationship-building through to prototyping and

establishing a project organization that includes external partners.
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Ecosystem Sty1€ Concept of a Corporate Organization for

Ecosystem-driven Business Management

Establishing a circular business model that involves all relevant stakeholders

Ecosystem-driven business management influenced by
mission-based dynamic capability Centrally manage SDG-compliant

Transform a corporate culture sustainability initiatives

Centrally manage ESG-compliant business practices
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Establish an information platform for a

supply chain and a demand chain
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