
Promoting Ecosystem-driven 

Business Management

Proposing Ecosystem-driven Business Management based on a circular economy

This is a program for business creation intended for an enterprise to increase the 

sustainability of its business management and society by creating novel value in 

response to social changes without running the risk of falling into an innovator's 

dilemma trap. Ecosystem-driven 
Business Management

It is a three-year program based on a management theory driven by 

dynamic capability and extends from the planning of a circular business 

model focused on relationship-building through to prototyping and 

establishing a project organization that includes external partners.

Values

Mission

Business

Circular 
business model

Organizational 
capability

Dynamic 
capability

1. Input Business management literacy required for business creation

2. Group discussion Business plans and organizational capability

3. Prototyping Create a service prototype and use it to conduct a field test

4. Business development Develop a blueprint for launching a new business

5. Output A new circular business model and a proposed ecosystem-driven 
organizational structure

Ecosystem Style

AMITA HOLDINGS CO., LTD. 2022

h
tt

p
s

:/
/a

m
it

a
-h

d
.c

o
.j
p

/

26

12

Three-year program for business creation

Cyano Project



Establishing a circular business model that involves all relevant stakeholders

Concept of a Corporate Organization for 

Ecosystem-driven Business Management

Ecosystem-driven business management influenced by 
mission-based dynamic capability

Transform a corporate culture

Centrally manage ESG-compliant business practices

Develop a business that address unmet social needs

Centrally manage SDG-compliant

sustainability initiatives

Implement DX

Increase social motivation for purchase 
among consumers

Disclose information about ESG 
performance

Products with 
extended 

usable life and 
after-sales 

maintenance

Promote SDG-compliant 
procurement,
circular procurement,

and carbon-free operations

Promote 
carbon-free 
operations

Promote resource 
circulation

Establish an information platform for a 
supply chain and a demand chain

Implement DX

Sharing 
platform

Procurement 
of reusable 

and 
biodegradable 

materials

Reducing waste 
resulting from 

production and 
sales Recycling and reuse

Recovery of own branded 
products and post-

consumer waste
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Waste 
disposal and 

recovery

Promoting sustainability and 
environmental stewardship

Management policy and 
strategic vision

Policy and vision 
development for 

promoting a circular 
economy

Circular 
servicising

Ecosystem Style


